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iedier’s contingency model matches leadership styles wi 
situational differences in task structure SUP styles with 
’ 


leader-member relations. Position power, and 


* The Hersey Manchard situational model recommends usin 
ean and people-oriented behaviors, depending on ioe 
maturity” levels of followers. , ° 


ouse’ 90% ; 
House's path-goal theory points out that leaders add value tu 


situations by using supportive, directi 
ive, directive, achieve i 
OF participative styles, — 


The Vroom-Jago leader-participation model advises leaders 
to choose decision-making methods —individual consultative 
group —that best fil the problems to be solved _— 


i DISCUSSION What are the career development implica- 
ons of Fledler’s contingency model of leadership? 


SELF-TEST 14 
Multiple-CholcaQuestions 


1. Someone with a clear sense of the future und the actions 
needed to get there is considered 2 


leader. 
(n) task-oriented 
(c) transactional 
(b) people-oricnted 
(a) Visionary 
2. Leader power = ss power + power, 


(a) reward, punishment 

(b) reward, expert 

(c) legitimate, position 
i a)’ position, personal 


3. A manager who says “Because 1 am the boss, you must do 


what I ask” is relying on power. 
(a) reward #(b) legitimate 
(c) expert (d) referent 


4. When a leader assumes that others will do as she asks because 
they want to positively identify with her, she is relying on 
power Lo influence their behavior, 
(a) expert 
etuy referent 
““(c) legitimate 
(d) reward 


5. The personal traits now considered important for managenal 
success include 
(ay Sell-confidence 
“(b) gender 
(c) age 
(cl) height 


~~ Chapter14 


Self-Test 14 
TAKEAWAYQUESTION 4a 


What are the challenges of personal leadership development? 


ns charisma and emotion to inspire 
: y efforts and performance excellence. 
Emotional intelligence—the ability to munage our relation- 
ships and ourselves effectively—is an important leadership 
capability. 

The interactive leadership style emphasizes communication, 
involvement, and interpersonal respect. 

Managers are expected to be moral leaders who communicate 
high ethical standards and show personal integrity in all dealings 
with other people. 


FOR DISCUSSION Is transformational leadership always 
moral leadership? 


6. In the leader-behavior approaches to leadership, someone 
who does a very good job of planning work, setting standards, 
and monitoring results would be considered a/an 
leader. 

J (@)ask-oriented 
(b) control-oriented 
(c) achievement-oriented 
(d) employee-centered 


7. When leader behavior researchers concluded that “high- 
high” was the pathway to leadership success, what were they 
referring to? 

(a) High initiating structure and high integrity. 

(b) High concer for task and high concem for people. 
(High emotional intelligence and high charisma. 
*(d) High job stress and high task goals. 


8. A leader whose actions indicate an attitude of “do as you 

want, and don't bother me” would be described as having 
a(n) leadership style. 
(a) autocratic 
(b) country club 
(c) democratic 

ESV aissez-faire 


9. In Ficiler’s contingency model, both highly favorable and 
“highly unfavorable leadership situations are best dealt with 
by a leader. 
{ (a) task-motivated 
(b) laisse-faire 
(c) participative 
(d) relationship- motivated 
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10. leadership model Suggests that leadership style 


an : 15. The interacti : —— 
gg anchored in personality and therefore hard to my presi ee ne 
: ) y 
(a) Trait’, Aay Inclusion and information sharing 
#(b) Fiedler’s: ) | (b) use of rewards and punishments 
(c) Transformational (c) command and contro! | 
(d) Path-goal , (d) emphasis on position power 


1 gape emer pa theory of leadership Says that success- 
mw find ways to add value to leadership situations. 16. Why does a person need both position power and personal 
(b) ‘path goal power to achieve long-term managerial effectiveness? 


(c) transformational 17. What is the major insight of the Vroom-Jago leader-participation 
(d) life-cycle model? 


Short-ResponseQuestions 


| 18. What are the th iables that Fiedler’s contingency model 
12. A leader who would be described as 2m recto te : 


achiecyément-oriented in the path-goal theo uses to diagnose the favorability of leadership situations, and 
(a) sets challenging goals for ser - what does each mean? ; 
(b) works hard to achieve high performance 19. How does Peter Drucker’s view of “good old-fashioned lead- 
(c) gives directions and monitors results ership” differ from the popular concept of transformational 
(d) builds commitment through participation leadership? 

13. 


The critical contingency variable in the Hersey-Blanchard 


[a ) oe EssayQuestion 
as Whaweat — me seal: sini 20. When Marcel Henry took over as leader of a new product 
(b), LPC™ (d) LMX development team, he was both excited and apprehensive. 
: 7" “I wonder,” he said to himself on the first day in his new 
14. Vision, charisma, integrity, and symbolism are all on the list assignment, “if I can meet the challenges of leadership.” 
of attributes typically associated with leaders. Later that day, Marcel shared this concern with you during 
(a) contingency a coffee break. Based on the insights offered in this chap- 
(b) informal 


would you describe the implications of current 
if_on transformational leadership and moral leader- 
is personal leadership development? 


#(©)Aransformational 
* (d) transactional 
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